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100 KINGDOM CALLING

On the whole, though, our cursory examination of Christian professional
societies did not indicate that discussions of reforming their discipline
were a common, central, animating feature of these associations.

CONCLUSION

The average Christian professional sitting in the pew hears little from the
pulpit or in Sunday school about how her life with God relates to her life
at work. She may receive general guidance about being salt and light in all
the spheres of her life, including her workplace. Overall, though, her
church offers little specific guidance about why her work matters, how
God can and does use it, or how her vocational power can be stewarded to
advance his kingdom.

Lacking this guidance, some Christians simply “turn off” their faith at
work; they function as “practical atheists” on the job.?” They have no vision
for what it means to partner with God at work, to bring meaning to their
work or to accomplish kingdom purposes in and through their work. Others
look outside their local congregation for guidance, joining a marketplace
ministry or a Christian professional society. These individuals receive some
good counsel and personal support, and, depending on which fellowship they
belong to, may also hear a fairly robust vision of vocational stewardship.

More often, though, they are simply instructed to be people of strong
integrity and to seek to win coworkers for Christ. These emphases on eth-
ics and evangelism are needed and valuable, but they are insufficient for
equipping Christians to steward their vocational power to advance fore-
tastes of the kingdom. We need to get beyond the status quo.

Inspiration

Vocation is integral, not incidental, to the

mission of God in the world.

STEVE GARBER

Doug Spada, the leader of WorkLife, Inc., offers pastors a vivid meta-
phor about a church’s proper identity:

From this day forward, I would like you to think of your local church as an
aircraft carrier. Unless our churches assume the rightful and biblical posi-
tions in the battles we face in the workplace, we cannot fully advance. It’s
only as the carrier arms, equips, briefs on the battle plan, fuels the jet and
then launches the pilots out on their mission that they assume their maxi-
mum dominion. . . . Unfortunately, many of our churches operate like a
cruise ship. Think about it, what do you do on a cruise ship? You go to be
entertained, you eat a lot, there’s very little accountability. And think about
a cruise ship: it goes out, hits a couple points and comes back to the very
same place—rarely advancing forward into new territory. If the enemy of
our souls can disarm the carrier, confuse the pilots, break the catapult sys-
tem, then we essentially continue to function as a cruise ship. . . . God may
very well be asking you to be a catalyst for work life reformation in your
church. The church is not a cruise ship but an aircraft carrier.!

Churches whose self-identity is as aircraft carriers place a high value on
affirming and equipping laypeople for their ministries out in the workaday

F ( world. They teach people just how much their daily work matters. Like

Pastor Tom Nelson of Christ Community Church in Leawood, Kansas,
they inspire their members by reminding them that their work is “central
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to [God’s] redemptive story and his redemptive aim in the world—not only
now but also in the new heavens and new earth.”

Missional church leaders know that the church is formed of both the
‘gathered” and the “scattered.” They affirm that ministry is not solely about
what happens inside the four walls of the church; in fact, it’s usually much
more about what happens outside them. They don’t make the mistake of
defining ministry as “church work.” Therefore, they affirm laypeople in the
ministries that they have in and through their “secular” jobs.

It is from this high view of members’ daily work that pastors are posi-
tioned to offer inspiration to their flock. Carrying out this task of inspira-
tion involves teaching a biblical theology of work and providing practical
advice to members regarding the “vocational sweet spot.”

THE BASICS OF A BIBLICAL THEOLOGY OF WORK

To inspire their flock about their daily work, congregational leaders need
to start with the vital truth that work preceded the Fall, This truth is foun-
dational for faithful vocational stewardship. Work is not a result of hu-
mankind’s fall into sin. Work is central in Genesis 1 and 2. There it is—
right in the midst of paradise, right in the picture of God’s intentions for
how things ought to be. Work is a gift from God. Work is something we
were built for, something our loving Creator intends for our good. Work is not
evil, nor is it a side effect of sin. This truth can be hard for congregants to
trust when they are frustrated in their jobs or unfulfilled in their careers.
It’s certainly true that the curse of Genesis 3 brought toil and futility into
work. Ever since, our experience of work involves pain as well as pleasure.
But work itself is good. It has intrinsic value.

Labor’s intrinsic value: How we participate in God’s own work. Human
beings are made in the image of God, and God is a worker. Human labor
has intrinsic value because in it we “image,” or reflect, our Creator. In
Faith Goes to Work, author Robert Banks discusses God as our “vocational
model,” describing the various sorts of work he does and how myriad
human vocations give expression to these aspects of God’s work.3 Banks’s
model is very helpful for teaching congregants the intrinsic value of work.
Pastors can explain the various ways in which God is a worker, and then
encourage their congregants to identify where their own labors fit. God’s
I Iabors include the following:
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*  Redemptive work (God’s saving and reconciling actions). Humans par-
ticipate in this kind of work, for example, as evangelists, pastors, coun-
selors and peacemakers. So do writers, artists, producers, songwriters,
poets and actors who incorporate redemptive elements in their stories,
novels, songs, films, performances and other works.

( » Creative work (God’s fashioning of the physical and human world). God

gives humans creativity. People in the arts (sculptors, actors, painters,
musicians, poets and so on) display this, as do a wide range of crafts-
people such as potters, weavers and seamstresses, as well as interior de-
signers, metalworkers, carpenters, builders, fashion designers, archi-

tects, novelists and urban planners (and more).

» Providential work (God’s provision for and sustaining of humans and

the creation). “T'he work of divine providence includes all that God
does to maintain the universe and human life in an orderly and benefi-
cial fashion,” Banks writes. “This includes conserving, sustaining, and
replenishing, in addition to creating and redeeming the world.” Thus,
innumerable individuals—bureaucrats, public utility workers, public
policymakers, shopkeepers, career counselors, shipbuilders, farmers,
firemen, repairmen, printers, transport workers, I'T specialists, entre-
preneurs, bankers and brokers, meteorologists, research technicians,
civil servants, business school professors, mechanics, engineers, build-
ing inspectors, machinists, statisticians, plumbers, welders, janitors—
and all who help keep the economic and political order working
smoothly—reflect this aspect of God’s labor.

o+ Justice work (God’s maintenance of justice). Judges, lawyers, paralegals,

government regulators, legal secretaries, city managers, prison wardens
and guards, policy researchers and advocates, law professors, diplomats,
supervisors, administrators and law enforcement personnel participate

in God’s work of maintaining justice.

+  Compassionate work (God’s involvement in comforting, healing, guiding
and shepherding). Doctors, nurses, paramedics, psychologists, thera-
pists, social workers, pharmacists, community workers, nonprofit di-
rectors, emergency medical technicians, counselors and welfare agents
all reflect this aspect of God’s labor.

«* Revelatory work (God’s work to enlighten with truth). Preachers, scien-
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tists, educators, journalists, scholars and writers are all involved in this
sort of work. ;

In all these various ways, God the Father continues his creative, sustaining
and redeeming work through our human labor. This gives our work great
dignity and purpose. Vocational stewardship starts with celebrating the
work itself and recognizing that God cares about it and is accomplishing
his purposes through it.

It is worth lingering on this point because much teaching on the inte-
gration of faith and work neglects the inherent value of work. Church
leaders should indeed teach and preach on becofﬁing certain types of
workers—honest workers, ethical workers, caring workers, faithful work-
ers and salt-and-light workers. But such teaching is insufficiently biblical
if there’s never any mention of the inherent value of the work itself, As my
brilliant friend Ken Myers likes to say, we should seek to be more than
“adverbial Christians.”

Our work lasts. We saw earlier that a further reason why our work truly
matters is because it /asts. Work—pleasurable, fruitful, meaningful work—
will be an eternal reality. Preview passages about life in the consummated
kingdom, such as Isaiah 60, depict humans bringing all manner of culture-
making, craftsmanship and economic production into the new age. Reve-
lation 21:24 describes how “the kings of the earth will bring their splen-
dor” into the New Jerusalem. It is good for pastors to remind their
congregants of this grand truth, because believers sometimes get discour-
aged by the seeming futility of their labors. Consider Lesslie Newbigin’s
profound insight:

| Every faithful act of service, every honest labor to make the world a better

| place, which seemed to have been forever lost and forgotten in the rubble of
history, will be seen on that day [at the final resurrection] to have contrib-
uted to the perfect fellowship of God’s kingdom. . . . All who committed
their work in faithfulness to God will be by Him raised up to share in the
new age, and will find that their labor was not lost, but that it has found its
place in the completed kingdom.®

COUNTERING FALSE IDEAS ABOUT WORK
Pastors need also to be aware that sin and our fallen culture have twisted
many Christians’ views on work. As church leaders teach the goodness of
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work, they also need to unmask and reject our secular culture’s false un-
derstandings of work.

Because we are fallen, we sometimes act as though success at work
equates to a successful life. It doesn’t. Sometimes we make an idol of our
careers. We need to repent. Sometimes we make decisions about jobs as
though the ultimate purpose of work were self-fulfillment. It's not. Some-
times we judge people’s worth based on their career position or status. We
should seek God’s forgiveness. Sometimes we allow work—which is just
one dimension of our lives—to crowd out family or worship or relation-
ships or play or Sabbath. We must resist.

False ideas about work emerge not just from the secular culture but
also from poor theology. Therefore, church leaders must guard zealously
against sacred/secular dualism that can produce an exaltation of the soul

" over the body (and thus of the so-called spiritual over the material) and/

or a hierarchy favoring the work of clergy over that of the laity. Pastor
Tom Nelson from Christ Community Church—who has been teaching
his members about the redemptive value of work for ten years—takes
this very seriously. “We're language police around here,” he says. “We try
very hard as a team to help each other avoid that dichotomist thinking
and language.”

Church leaders also need to address the fuzzy thinking some of their
parishioners may have regarding work satisfaction. We've seen that for
Christ-followers, the primary motivation for work is zo# self-fulfillment,
self-enrichment or self-promotion. That cuts directly across our secular

. culture’s claims. Christianity insists that our lives—including our work—

are all about God and his work, his mission. This should be inspirational,
because it provides profound meaning to our labor.

Pastors who begin teaching more on work may find that their con-
gregants have some misplaced fears: Does the fact that their work is not
“all about them” mean that God intends for labor to be only drudgery? Is
he indifferent to our joy? Does he call us to work that we loathe? Are we
only in the center of his vocational call if our work is miserable, painful
and unfulfilling? No, no, no and no again!

Church leaders must help their people recognize that Satan delights in
distorting our understanding of the Father and his loving purposes. Even
believers who have walked for years with God can get tangled up by the
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enemy of our souls, feeling guilty when they engage in work they love—as
though that is a sign that the work must be selfish. It’s not.

Dying to self in the context of our work does not mean that we must
search for and take on the job we think we’d most dislike. God creates us

- each with passions and talents. He then endows his followers with spiri-

tual gifts. He sovereignly arranges our circumstances and experiences. He
forms us with unique personalities and designs. He puts in us the capacity
to find deep joy and purpose by serving him through work that draws on
our unique, God-given combination of natural and spiritual gifts. We
serve him as we serve others through our work, because he has called us to

' be his hands and feet in the midst of our beautiful but broken planet. That

work is often difficult and may be draining, but it also can bring rich sat-

- isfaction and reward. As author Frederick Buechner says in his pithy defi-

nition of vocation, “the place God calls you to is the place where your deep
gladness and the world’s deep hunger meet.”

'ENCOURAGING MOVEMENT TOWARD THE
"VOCATIONAL SWEET SPOT

Buechner’s definition provides some helpful guidance that is needed when
the shackles of a dualistic view of work are discarded. Pastors should cel-
ebrate when their members break free of the muddled idea that some jobs
are sacred while others are secular. But to say that there’s no sacred/secular
divide is not the same thing as saying that all secular pursuits are equally
worthy.

Some jobs, we know, are morally out-of-bounds. No preacher worth his
salt is going to encourage his congregants to start a brothel, take a job at
an “adult” bookstore or enroll as a mercenary soldier. Hopefully, few
Christians need specific instructions to avoid such career paths, but some
may need to be challenged about degrees of good—to be encouraged to ask
whether the way they are investing their work time (typically forty hours

‘or more a week) reflects what really matters in light of God’s priorities and

the world’s needs.’
Church leaders should inspire their congregants to choose jobs that, to
the greatest extent possible, offer them the best opportunities for directing

1. their creative talents toward the end of advancing shalom for the common

good. Some secular organizations and companies are engaged in putting
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creativity to work in directions that are substantive for human flourishing;
for example, in innovations that advance health or environmental steward-
ship. However, other secular companies invest their creative energies in
ways that simply produce more needless things and new consumer waste.
Again, in some companies, creative talent is directed toward the end of
finding answers to critical problems in our broken world. In others, cre-
ative talent is directed toward providing answers to “problems” that are not
really problems (consider the efforts that go into cosmetic changes in pack-
aging or to the creation of new colors of lipstick).

Working for a company that directs the bulk of its creative energy in those
kinds of directions isn't morally wrong. But pastors should ask their parishion-
ers, “Why, as a follower of Christ, would you choose to give your creative
talents to these sorts of exercises, when you could employ them instead in
businesses or organizations that are meeting genuine needs?” In a world as
broken and needy as ours—and with all the talent, privileges and opportuni-
ties that God has granted us in middle- and upper-class America—church
leaders should question the validity of believers giving fifty years of their
working life toward creating new flavors of dog food or 1,500-dollar sterling
silver canisters for tennis balls or gold-plated staples. It's time to admit that
some things are just trivial] and if we can avoid them, we should.

Unlike the bottom billion of the world’s poor, who do the jobs their
ancestors before them did in order simply to survive, many believers in
middle- and upper-class America have been given the precious gift of vo-

., cational choices. They need to be encouraged to choose wisely when they

have more than one option. Some believers in today’s downturned econ-
omy may not have as many occupational choices as they might have in
more prosperous times. Other believers continue to be privileged with
multiple job options. The latter do well to remember that “to whom much
has been given, of him much will be required” (Lk 14:28 Esv).

The diagram below paints a picture of what I call “the vocational sweet
spot.” The sweet spot is that place where our gifts and passions intersect

" " .with God’s priorities and the world’s needs. To the greatest extent possible,
Christians should seek to work there.

FINDING THE SWEET SPOT

Church leaders need to communicate that finding the sweet spot is usually
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a journey. It takes time, and the process looks different for different peo-
ple. Consider the journeys taken by Jill and Cynthia.

For twenty-nine-year-old Jill Sorenson, the process began with a deep
inner desire to be an architect:

I'still remember the moment when I was twelve that I decided to become
an architect. My dad [a contractor] had taken me to his office. I sat in the
lounge and looked at magazines. One was a self-plan book with many de-
signs for different house plans. I remember asking if I could take it home.
That night I pulled out my mom'’s gridded cross-stitching paper, took one
of the [house] designs and totally redid it. I changed walls around, and
decided this was going to be my dream home someday. And if [ wanted to
build it, I knew I needed to be an architect.?

Unlike most college students, Jill never changed her major. “The more
I got into the profession, the more I fell in love with the merging of an
analytical side of me—the thinking side of me—and [the] creative, artistic
side,” she says. “I feel like architecture is at its best when you find where
those two things collide.”

But as a growing Christian, Jill wrestled with the validity of her profes-
sion. The Baptist Student Union she belonged to didn’t seem to have a
category for thinking of architecture as ministry. “I was really struggling

The Sweet Spot

God’s Priorities

\ &

The World’s
Needs

My Passions
and Gifts

Figure 6.1. The vocational sweet spot
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with how my faith and design passion merged,” she recalls. “I knew [archi-
tecture] was something God was calling me to, and I knew that it couldn’t
be at odds with my faith. I knew there had to be an answer, there had to
be some way for these things to fit together.”

She ended up talking with her dad about how his faith shaped his work
as a contractor. “He told me, ‘You know, I thought about going into the
ministry, but I knew that I could reach and affect more people through my
work on the job site than from behind the pulpit.” The affirmation rang
true to Jill. “I just really appreciated his missional mindset. There wasn’t a
separation for him of the ‘sacred’ and the ‘secular.”

After a special summer ministering at a camp where the staff sought to
love youth from many different faith backgrounds in ways that met spiri-
tual, physical, intellectual and emotional needs, Jill returned to college with
fresh enthusiasm for reaching out to her fellow students in the architecture
school at Kansas State. She felt that developing solid relationships with
nonbelievers in her field was an expression of faith/work integration.

In her final years at university, her understanding of how faith affects
work deepened further. “I was starting to want to narrow in on what I was
going to focus on as an architect,” she says.

I decided I wanted to use my profession in a way that helped people or was
[environmentally] responsible. I was looking at either healthcare or sustain-
ability, because I had worked on too many high-end condo projects that I
didn’t feel had any impact on the way people lived or added value to their
life, at least value in the way I measured it. . . . I wanted to design buildings
to create healing spaces. Or I could promote sustainability. I just wanted to
be a better steward of buildings’ purposes, resources and materials.

To prepare herself further, Jill became the first architecture student at
Kansas State to achieve the Leadership in Energy and Environmental De-
sign (LEED) certification.

Today Jill runs a small consulting business in the Bay Area, offering
help to clients desiring to build more sustainably. She has also volunteered

| her architecture skills in economic development projects abroad with En-

gineering Ministries International and is the president of the board for
Rebuild Sudan, which designs and builds “green” schools in Sudan.

For Jill, despite her love for her field, figuring out what her vocational
sweet spot looked like was an unfolding process. For interior designer
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Cynthia Leibrock, sixty-one, the journey to the vocational sweet spot
began with dissatisfaction.

Leibrock went into design because she wanted to make things beauti-
ful. She gained success, but it felt hollow. “I'd achieve my goal. Twould. . .
finish a project and have it completed, and I wouldn’t feel satisfied with it.
I'd look at it and I'd say, ‘Well, what's the point?’ I mean, it all seemed so
empty to me.”

Then Cynthia got a design job for a doctor’s office. It went “excep-
tionally well” and led to the client asking her to consider a part-time
position overseeing a project to build a home for the developmentally

" disabled. She says,

I didn'’t really have any experience working with disabled people, and I
didn’t know anything about developing housing . . . for disabled people. But
they offered me this job. . . . I wasn’t that satisfied in interior design, as I
mentioned before, and suddenly here was this new avenue that I could pur-
sue. I prayed about it and I really felt that the Lord wanted me to be in this.
And so I accepted it [and] worked for two years to develop a 15-bed home
for developmentally disabled people.

The project marked a major turning point for her career as she realized

that design could contribute to independence. As she told a New York

Times reporter in 2009, “T want people to know [that] no matter whether
they have mental or physical disabilities . . . they are only disabled if they
can’t do what they want to do. Architecture can eliminate disability by
design. . . . If you are in a house where you can do what you want to do
you're not disabled anymore.”10 :

Cynthia has earned national recognition in the field of universal design
has been invited to teach courses at Harvard and is a champion of th;
“aging in place” movement. She is contributing to the transformation of
the design industry.

She and her husband—aided by numerous corporate contributions—
built their Colorado home, Green Mountain Ranch, as a “showcase,
laboratory and training center for those interested in universal design.”
The home includes numerous aging-in-place design elements, like a

! hidden bathtub lift and kitchen cabinets with a ten-inch drawer in the

kick space that can be removed to lower the counters to wheelchair ley-

" els if needed.!!
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In recent years, Cynthia launched Rehabitat, an initiative to help con-

| - gregations come alongside disabled or elderly parishioners looking for

ways to remain in their homes for as long as possible. Often minor adjust-
ments—such as the installation of grab bars, ramps or handrails—can
permit a person to stay in his or her home. Rehabitat gathers volunteers
from churches that can donate labor to remodel homes. Its mission is “to
show God’s love in action as we help families to provide modifications that
enhance independence and prevent disabling accidents.”!?

Jill and Cynthia each found their vocational sweet spot, and they are
integrating their faith and work in deeply thoughtful ways.’* Along the
way, their sense of the meaning of their work deepened, their understand-
ing of vocational stewardship matured and their joy increased. As Jill
writes in her blog, “I see the world through the eyes of a designer, as one
responsible for the built environment and the effect space has on life. I'll

never be the same; I'll never shake this passion.” She continues:

With each step I take, it becomes more clear to me that these two paths, as
an architect and as a disciple, are not meant to be walked separately and
independently of the other. The longer they overlap and intersect, the fur-
ther they intertwine and correspond, the more alive I become and the

greater glory He is given.!*

UNDERSTAND THE SEASONS

I'm encouraging church leaders to invite people to find and live in their
vocational sweet spot because of the joy it brings to the worker, the hope it
brings to those served and the glory it brings to God. Simultaneously, in
their encouragement, leaders should employ “caveat” language—suggest-

« ing that people 7o the greatest extent possible seek that sweet spot. Such lan-

guage is imperative because not every congregant can in fact work in their
vocational sweet spot, and some who are able to do so may be able only for

limited seasons of life.
Right now, for example, it’s not hard to imagine that some Christian

. dad is working in the dog food industry because the salary and benefits

are excellent. He needs that job to care well for his family, since it in-
cludes a severely disabled daughter. The dog food company is in the same
town as his in-laws, who provide his wife with much-needed respite care.
The family relies on his salary alone because Mom has her hands full car-
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ing for their daughter—as well as their three healthy boys. This couple
has no idea what they would have done without the dog food company’s
good health insurance policy, which has paid the bulk of expenses for
their daughter’s thirteen surgeries. Dad may wish he could find work in
his vocational sweet spot, but that’s just not realistic now, given his other
commitments,

Or consider Sally, another fictional character. She has her eyes reso-
lutely set on her vocational sweet spot: being a family court judge. It’s a
terrific career goal from a kingdom perspective. Such judges have enor-
mous opportunity to do good. They have significant influence on the lives
of abused children, kids in foster care and the like. Sally’s aspirations are
laudable—but she will not spend her entire career as a family court judge.
It’s going to take some time to get there. She’ll likely spend a season as a
law student, then as a law clerk and then perhaps as an attorney in a prac-
tice related to family law. She might not reach her vocational sweet spot
until she’s forty-five or fifty years old, if then.

It's important to remember that we live our lives in seasons, and that
our lives are about more than just work. Right now, some people in your
congregation may not be working in jobs or careers that, in an ideal world,
make the dest use of their God-given talents. Perhaps, for example, the
job works for the individual in terms of balancing family and career. Or
perhaps the job is located where the individual needs to be so he can take
care of his elderly parents. Perhaps the individual’s physical or emotional
health has been compromised for a season, and this job is a good fit, Or
perhaps he just can’t find the job he really wants in today’s downturned
economy.

In situations like these—and others we could imagine—working within
the vocational sweet Spot is not a given. So pastors must be careful not to
make parishioners feel guilty when, for any number of legitimate reasons,
they are not able to be in that sweet spot.

BE READY TO EXHORT

Some congregants, though, may need to hear a word of challenge to get
them questioning whether they really are in the best place they could be
for stewarding well the vocational gifts God has given them. It’s just a fact
that we sometimes drift in this life, rather than living insentionally. Drift-
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ing in terms of our jobs may happen even more often than otherikinds of
drifting, because of how little explicit teaching about work Christians hear

from the pulpit.

. So, to inspire people with a robust understanding of work, church lead-

' \ i ther they’re in the right
| ers may need to exhort congregants to examine whe y

place vocationally. Some believers may need to reassess why th;z)-/ ai; in
their jobs. What are the reasons—and are they good reason;, ing, 0['[_1
rt;ﬁsons, God-honoring reasons? How much of a.roIc do con? ort, c‘on\rfa
nience, pride, fear or materialism play in explain.mg why we're stayul{g lalj
our current jobs? Is the congregant staying in the J(’),b“out of wrong Tno iv i
tions like “a slavish need to please one’s parents, l.ust for I.)restlge an
status” or a “desire to justify oneself by achieving sigmﬁcanc_e in the larger
scheme of things?”!® Admittedly, these are uncomfortable issues .tlcivrals:..
But to help congregants follow Jesus faithfully, pastors must be willing to
ask these kinds of penetrating questions.

SHOWCASE MODELS OF VOCATIONAL STEWARDSHIP. :
A final aspect of inspiring the congregation involves s:?archxng f(?r pezp.e
'in the church who are modeling vocational stewardsh{p and telllrfght el‘;
stories. A pastor can preach all day about the call -to mtegrat(zi fait ;n ;
work, and to see our work in a God-centered, service-centere Lvay. d};‘-
without living, breathing examples of this, church members may have di
i at teaching into practice.

ﬂalil:)rftlzl}l:r:: ift ilhis book isg peppel:;ed with stories of Christiafls living out
vocational stewardship in a variety of ways. Many more 1.'eall—lffe examples
like them exist in every church. Staff need to find th.ose individuals, llearn1
their stories and invite them to testify about their journey of vc?catmn.a
stewardship. Their stories can help their peers in t.he c0t‘1gr.egatlox'1 gain
vision for what’s possible and plausible. They may fnd par1sh1orTers xln f:;l—
visioning new, creative ways they could deploy their own vocational gifts

and assets for kingdom purposes.

ConNcLuUsION: A MODEL SERMON

A sermon given by Pastor Adam Hamilton from Church of tl:le R‘esu.rrecl
tion (COR) in Leawood, Kansas, is an excell.ent model ot.“ msp;r.atl('ma
leadership in vocation.!® Seated on the stage in the worship auditorium
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behind a stereotypical office desk bedecked with a phone, stapler and cof-
fee mug, Hamilton began by noting that committed believers from the
ages of twenty-five to sixty-five who regularly attended Sunday services at
COR would log about 2,266 hours in the pew. By contrast, he estimated
that they would spend roughly 96,000 hours at work during those forty
years. “The workplace,” Hamilton concluded, “is the primary place where
we live out our faith.”

He went on to debunk the sacred-secular divide; “Your five-day-a-week
job has sacredness; it has value to God,” he stated. “It is innately good.”
Exegeting the morning’s reading from the early chapters of Genesis, Ham-
ilton underscored fundamental biblical principles: that God is a worker;
that, made in his image, we are his coworkers; and that work is"go‘éd.- He
offered practical advice on being the kind of worker who recognizes that
God truly is the boss, whose character is impeccable and who serves hum-
bly and loves coworkers well.

Hamilton then went beyond the familiar themes of “vertical” righteous-
ness and “personal” righteousness to the topic of how congregants can ad-
vance justice through their work, Looking out at the thousands gathered,
many of whom had significant influence in their workplaces, he chal-
lenged his hearers to ask themselves, “How can what we do as a company
be done in such a way that it brings good to others?” He didn’t proceed to
bash the congregation’s businesspeople. Instead, he held up real-life ex-
amples of vocational stewardship among members.

Hamilton told of executives from the Kansas City~based GEAR for
Sports who have worked diligently to ensure fair and just working condi-
tions in their textile factories in Latin America. As Sam Brown, executive
director of the Fair Labor Association, said in a 2000 press conference,
“GEAR for Sports has taken a leadership role in the issue of human rights
for many years. GEAR is an important ally in our mission of improving
workers’ rights,”1?

Then Hamilton talked about a contractor from COR whose commit-
ment to racial reconciliation motivated him to practice special procure-
ment policies. This business owner guaranteed that “with every contract
he led, he was going to hire proportionally the same number of ethnic
minority subcontractors” as there were those ethnic groups in Kansas
City’s population, according to Hamilton. If the city’s population was 18
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percent African American, this contractor followed hiring pohcmg
i -owne
that ensured that 18 percent of his subcontracts went to black-own

businesses.

Hamilton also told of a conversation he enjoyed with another church
member, Irv Hockaday, the former CEO of Hallmark Cards..Irv, he e}}:—
plained, let his faith shape decisions about the product offerings at the

company. He reported that Irv said,

We decided we would make greeting cards for peoPle wh(? had loved]c.meds
who were dying. These were for people who were 1r: hospice. W;. rt:ﬂa ;lzeS :
there was no profit to be made on this. We cculd.nt selllenoug o thc:l
cards to make a profit. But we felt like it was the fnght t.hmg ’fo do to help
people be able to care for their loved ones during times like this.

Then Hamilton offered some practical examples for congregantsblln
other vocations. He praised teachers from COR who had lef.'t comfolrtaHe
jobs in the suburbs to teach in Kansas City’s distressed public SC};?.O Si) (;
thanked a meteorologist from the congregation who had Pee_n pub- ica (I)Lft
his faith on television. He commended a boss who made it his habit to visi

- any employee who was in hospital.

Drawing to a close, Hamilton then challenged every listener at -CC?R:_O
grasp that they were “missionaries,” regardless o‘f what fiel’d S usar)-/
they worked. He concluded, “If 12,000 of us realize that we’re mfss{or:1 2
ies first and we go out into our workaday world everyc.iay on a mlissilo b
bless, to love, to heal, to bring justice, to serve God in the. wor- p :nlce',be
then when we finally begin to do that, I tell you, the world is going to

different.”
Amen, pastor.
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Chapter 7: Discovery
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\ viduals best suited to fill them based on their gifts, passions, skills and leadership

t style. The software also allows congregants to search online and apply for service
opportunities that fit them well.
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